
 

TOWS ANALYSIS 
 

1. List your strengths, weaknesses, opportunities and threats from your SWOT analysis.in the top and left 

side boxes here. 

2. Complete each of the 4 central boxes with how you are going to: 

a. use your strengths to take advantage of your opportunities 

b. use your strengths to reduce the risk of the threats 

c. improve in areas such as your weaknesses to take advantage of your opportunities 

d. improve in areas such as your weaknesses to reduce the risk of the threats 
 

 

 Internal Strengths (S) 

 

 Internal Weaknesses (W) 

 

 
 

 
 

 
 

 
 

 
 

 

 

 

 
 

 
 

 
 

 External Opportunities (O) Strengths to Opportunities (SO) 

 

 

 

 

 

 

 

Weaknesses to Opportunities (WO) 

 
 

 

 
 

 
 

 

 

 
 

 External Threats (T) Strengths to Threats (ST) 

 

Weaknesses to Threats (WT) 

 
 

 

 
 

 

 

 

 

 
 

 
 

 


