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today’s lesson

complete an Empathy Map

activity part 1

complete a Persona(s)

activity part 2

Explain Persona(s)



today’s activity

1. discuss your interviews from last week

2. complete an Empathy Map

include all your insights!

part 1

1. complete one or more Persona(s)

part 2

once you have completed these tasks, you are welcome 

to work on your project



sit in groups of 5 students



Lesson 8: Personas
Innovative Entrepreneurship theory and practice (888111) 



Business 

from your eyes



Business Definition

The product– What will you sell to your customers?

Target market – Which segment of the market are you aiming to 

serve?

Production and delivery capability – How will you provide your 

offer to your targeted customers?



▪ A solid business definition has three elements: 

1. The offer (WHAT) - What will you sell to your customers? 

This should address not only the tangible product or 

intangible service but its benefits

Business Definition



2. Target market - Which segment of the market are you aiming to serve? 

Identify potential

This definition must be precise enough so that you can 

identify a viable market for the business and focus your 

marketing efforts.

Business Definition



3. Production and delivery capability 

- How will you provide your offer to your targeted customers? 

How to perform the key activities required to produce the 

product or service, deliver it to your customers, and ensure 

they are satisfied. 

Business Definition



3. Production and delivery capability 

▪ buying, developing, or manufacturing the product; 

▪ identifying its potential customers and selling the 

product to them; 

▪ delivering the product or service; and 

▪ receiving payment.

Business Definition



Business from your 

customer’s eyes









User Research

User interviews:  uncover insights from direct conversation with users

Online surveys:  Surveys and questionnaires enable you to obtain a large 

volume of quantitative data in a short amount of time. 

Market research: Understanding how your competitors approach problems

Contextual inquiry 

• observe people go about their day-to-day tasks in their natural 

environment. 

• allows you to truly empathize  - put yourself in their shoes



personas





Design the Solution



example personas

- online



details

goals

habits / use

frustrations

pain points



details

goals

habits / use

frustrations

pain points

needs



details

goals

habits / use

frustrations

pain points

motivations



details

goals

habits / use

frustrations

pain points

needs







details

goals

habits / use

frustrations / pain points / challenges / needs

likes & dislikes



Creating a persona



example 

student personas

from 

empathy interviews







Today’s task:

create personas



today’s activity

1. discuss your interviews from last week

2. complete an Empathy Map

include all your insights!

part 1

1. complete one or more Persona(s)

part 2

once you have completed these tasks, you are welcome 

to work on your project



Choose your Business

A. product or service for students

▪ shop on campus, sell food, drink

▪ or a service, delivery, rent bicycles etc.

B. online help for (University) students

▪ how help for students

▪ app / website, info. contacts, courses etc.

C. new social media platform

▪ - what do you like, videos, images, what is fun, exciting, useful

▪ - what would you like



Examples

https://venngage.com/blog/user-persona-examples/ 

Process explained in detail

https://www.youtube.com/watch?v=DvV7ZcRVQ4g 

https://venngage.com/blog/user-persona-examples/
https://www.youtube.com/watch?v=DvV7ZcRVQ4g


helpful web pages

course page

https://www.alps.academy/innovative-entrepreneurship/ 

personas

https://www.alps.academy/customer-analysis-personas/ (includes templates / downloads)

from last week

empathy maps

https://www.alps.academy/customer-analysis-empathy-maps/

examples of empathy maps & personas

https://www.alps.academy/persona-and-empathy-map-examples/ 

https://www.alps.academy/innovative-entrepreneurship/
https://www.alps.academy/customer-analysis-personas/
https://www.alps.academy/customer-analysis-empathy-maps/
https://www.alps.academy/persona-and-empathy-map-examples/


Class activity 

• Choose your style of empathy map

• Interview your ‘target customer’

• Complete their details on the empathy map template

• Choose your style of persona template

• Create your ‘target customer’

• Complete their details on the persona template

You can do these exercises for your group project or the 

suggestions

What to do?



Thank you!
any questions?
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