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today’s lesson

Explain Persona(s)

activity part 1

complete an Empathy Map

activity part 2

complete a Persona(s)




today’s activity

part 1

1. discuss your interviews from last week
2. complete an Empathy Map
include all your insights!

part 2

1. complete one or more Persona(s)

once you have completed these tasks, you are welcome
to work on your project




sit in groups of 5 students




Lesson 8: Personas
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Business
from your eyes




Business Definition

The product- What will you sell to your customers?

Target market - Which segment of the market are you aiming to

serve?

Production and delivery capability - How will you provide your

offer to your targeted customers?




Business Definition

A solid business definition has three elements:

1. The offer (WHAT) - What will you sell (urcustomea

This should address not only the tangible product or

intangible service but its benefits




Business Definition

2. Target mark(VVhich seg@he market are you aiming to serve?

|dentify potential

This definition must be precise enough so that you can
identify a viable market for the business and focus your

marketing efforts.




Business Definition

3. Production and delivery capability

- How wiill you provide your offer to you@d custoB

How to perform the key activities

uce the

product or service, deliver it to

thefy are satisfied.




Business Definition

3. Production and delivery capability

= buying, developing, or manufacturing the product;

(entifying its potential cust@nd selling the

product To ther,

= delivering the product or service; and

= recelving payment.




Business from your
customer’s eyes




PRODUCT DESIGN IS

The process of identifying an
opportunity, defining the problem,
developing a solution for that
problem and validating the solution
with real users.

e



e



PRODUCT MARKET FIT

In order to build useful products, we
need to understand whether thereis a
need for our product.

e



User Research \

User interviews: uncover insights from direct conversation with users

Online surveys: Surveys and guestionnaires enable you to obtain a large

olume of quantitative data in a short amount of time.

Market research: Understanding how your competitors approach problems

Contextual inquiry
« observe people go about their day-to-day tasks in their natural

environment.

« allows you to truly empathize - put yourself in their shoes




personas

Clark Andrews

AGE 26 Motivations Personality

OCCUPATION Software Developer Extrovert Introvert
STATUS Single == &=
LOCATION San Jose, CA Sensing Intuition
TIER Experiment Hacker S Thi nl; Feeling
ARCHETYPE The Computer Nerd =]
Judging Perceiving
Friendly Clever Go-Getter R -
Goals Technology
« To cut down on unhealthy eating and drinking habits IT & Internet

« To measure multiple aspects of life more scientifically

« To set goals and see and make positive impacts on his life

Frustrations

« Unfamiliar with wearable technology
« Saturated tracking market

« Manual tracking is too time consuming

Bio

Software

Mobile Apps

Social Networks

Brands

Aaron is a systems software developer, a "data junkie" and for the
past couple years, has been very interested in tracking aspects of his
health and performance. Aaron wants to track his mood, happiness,
sleep quality and how his eating and exercise habits affects his well
being. Although he only drinks occasionally with friends on the
weekend, he would like to cut down on alcohol intake.

"] feel like there's a smarter way for me to transition into
a healthier lifestyle."

4
5 RO




Unbhealthy habits
Working Back pain from
longer hours improper desk
than usual setup

Becoming more
sedentary and

exercising less

Isolation

Mental health
issues can arise
e.g. depression

Loneliness for
people living
by themselves

Distractions

Pet and
children
distractions

Poor internet
connection




Design the Solution

Example

An app that nudges you to
take a break by providing
you with personalised health

and wellness activities.




example personas
- online




®m Demographics

details ) . Age: 32
. * Location:  Chonggqing, China
* Job: Purchasing department manager
m Goals
+ Accumulate o large number of professional
goals vocabulary

* Read bussiness letter with no hint or barrier

® Learning habits

* Using fragmentation time to learn English

habits / use
* Reads eBooks but prefer the paper book

————

rations m Phone usage

* Can't recognize some P> Social networks
professional words
instantly Messaging

+ Always fogo!l some

§
l”You have to believe in ourself Learning
& Y words learned before pebiahliads

frustrations
pain points

That’s the secret of success.”
L

RS



This is Diane

HR Practitioner

Devices Used

details

.DOD

User Goals / Needs

o Ouack Inka/acoess 10 avidence-Dased

4 diverse

SCH00S that have lead 10

_—> MONG CVNSe ADPOATEHN

—noard IS a
better board”

goals

. 3 8
habits / use =

frustrations Bio / Backstory

pain points

ol 1 1ha pULEC, Divate and voluntary secton.
Most of Bar work has Daen in rcrutmont nd selection and she now works in thal feld a3 &

Conzutant

Bt designet gin.

needs

Occupation: EEERRSETIERY

Location: (EREIEREHGY

Sho's n & pannenhip Bt unmaened and has no chicken. Sha's committod 10 Socal Jussce and

o Provab 1orum 10 Sacuss peactce with lolow

IRty

Pain Points / Frustrations

o Not chaar whevo 10 Snd 1alored advico for
the siustons she i lacng

o Too much nlommaton - cant read all that
wiormsion 50 Qe what sha noeds Quickly

LG XL 1L AT iE el

¢ Immedaltly able 10 access lakored advce
about an approach 10 recrutment and
soloction that works o the Clrcumstances sho
I8 facod with

Aty %0 Mer by calegone

Shor. Concts informaton

Securo OON 00 whiede Can acooss'shate
further indormation and Sase with Seliow

Pracitoners

Emotional State (wimn the compaay

Technical Experience

Voo - £ ipwrwr -

T/ Inbeenet

Mobile / Tablet

Social Madgia
Personal Internet Use

Emad
News / Biogs

Social Medin

Payng Gills
Gaming
TV / Movees

T —
D
CE—
Shopping (]
CE——
@&
=
Barking C—
[o——

Browsing




details

goals —

habits / use

— P
frustrations Etsy @

pain points | TARGET

LUSH

motivations



details

goals

habits / use

frustrations
pain points

needs

SPENCER

Product Designer

ASPIRATIONS

I just want to have a personalized daily source for design inspiration and |
want to be aware of featured and newsworthy content from creative
professionals with latest design concepts. tips and showcases.”

ABOUT TECH

[0 Age: 27 Internet

] Work: Product Designer ey SOCIal Media:

] Family. Mamied Adobe Software
Cadgets

WANTS AND NEEDS

To stay mothasod with nbw Qigal produce
COSIoN CONCepLs

o be able 1o ind & downloadabie free
CESION MMOUICES B a

1o croate his own portiolio proflie in ceder
10 esabith his Drand among the oeher
Gesgnan

1o bo able 10 proviie and g9t feedibac ks
and be visibin O the entropreneurs

FAVORITE BRANDS l

FRUSTRATIONS

« Dot have much time o findd spociSc
design concepes while doing o Owmp
reseMTh on diffecent meciums
Warts t0 S6a dynamic design comnsent
comtined on one webato/platorm that
can be organiaed on canegories 10 ghwe
M an opuon O save artworks for
Inspiraion

© G & Vans '




Alex Reulier

"1 love 1o meéat new people, they share thelr
fmcinating stockes and idoas, After meoting
SOMP0ne new | get a ot of inspiration. | feel
tharo should be an app for a casual meeting
with strangers”

Clever - Organised - Curiou

Age: 28

Occupation: Writer - Editor
Family: Divorced

Location: Beijing - China
Archetype: The Creator

Personal

Bio Motivations

Algs it 2 pert-tvme oditor for 3 ldestyle magazing in Beyng He Looelineds

camw with his Chinese wie and stayed after the divorce Alex

oves new ploces, be often visits bars and restaucants that pust _
apened in the city. I his free irme, bo s witing a post-
spocaypte scence ficten book

Coals - Interest

Fnd new Srlends in a loreign city

Aox 3 ot interested » new relanonships, Becavie ot loag aga he
wam eough 3 divorce

Ha is 8lv0 not that much nterested in & hookwup with 1ome stranger
Al i1 locking 1o meet tomecne juat fo¢ fun, 10 9O %0 Snema or Qo
for 2 lunch, talk, travel

Adwe abso raveds a ot bt usually alone anad rely meets new frnends
Becouns he 14 & e shy 10 approach pecplie

Personality

=roven

Pain Points - Concerns -

Acalytxal

Dating apps Bat Alex tied doetnt have the right peogpie
Sorte orline webientes that are used 10 find a relsondp are alsh
surtable for him

Even whon he {0und 100me irtaretang people andine 2 took him
weelks in chatting before he actualdy maet them in person

When Alex travelied to Cambodia last e, he tied some solo
taveling appi, he posted some matiages and laed ome profiley
Bt people anviwered when he already Mft the country

Loyal

Scenario

After my dvcoce | el vory lonely Bocause » ot of our hiends
n Beying wece from my wile's side. | ended up in a foreign
country with simost no frends. At irst | ooy spent teme with
my colloaguet. but & lntle ahter | stanted 1o ook for an app thee
can help me fnd new buddies 10 hang ot




ABOUT

Lorem ipsum dolor sit amet. consectetuer adipiscing elit, sed
' diam nonummy nibh euismod tincidunt ut laoreet dolore
magna aliguam erat volutpat. Ut wisi enim ad minim veniam,
qQuis no istrud exerci tation ullamcorper. Duis autem vel eum
iriure dolor in hendrerit in vulputate velit

' Ut wisi enim ad minim veniam, quis nostrud ci tation ulia

mcorper suscipit lobortis nisl ut aliquip ex ea commodo con

sequat nibh euismod tincidunt ut

Q LIKES ®© DISLIKES

Losing data

Open source software

Cloud technology Poor communication

!]-.ll‘.g_ Ner s Slow internet connections

artphone

Jessica Jones

Unclear project briefs

27 years old

Software Engineer

San Francisco, California ® Achieving greater productivity in software enineering
® Finding web-based software to automate her workiocad
To be a good soft ngineer e Oganazing her daily activities

you have to be willing to break the
rules to strive for something new.” °

Ware engineerng

® Saving time and moneay

PERSONALITY

extrovernt nrov
sensing Nniuative
hinking Fee

§ Perceving

FAVORITE BRANDS




details

goals likes & dislikes

frustrations / pain points / challenges / needs

habits / use




Creating a persona .
g p AGE 2
amalzs
GEMNDER e York
LOCATION Undergraduzte
EDUCATION Intermadizta
Proficient in basic
EMGLISH LEVEL digital tools and
I k d DIGITAL SKILLS LEVEL social media.
o Inguisitive
' ' ) Ambitious Creative | need to improve my English
AGE 26 Motivations Personality especially spesking il e NI
OCCUPATION Software Developer Extrovert Introvert
STATUS Single Fear . N .
LOCATION San Jose, CA Sensing Intuition Goals * Achisve a high GP‘A and gnduztg with hanars.
o e * Improve her English lanpuage skills to an advanced level.
nmen T 1 0,e . - - .- . - -
e s Growth Thinking Feeling o * Buld a carser in digital marksting and achieve profassional suecess .
ARCHETYPE The Computer Nerd [ ] Motivations Bio
Judging Perceiving motivated by personal growth and continuous learning. Earzh is a 21-year-old undergraduats
Friendly Clever Go-Getter Social - Want to develop her languags and digital skills student Fram Mew York, USA, currently
_NEtm:-rkl[gand SOC.IE| interactions drive h_Er. N pursuing a degree in marketing. She's a
Goals Technology is determined to build a successful carzerin digital highly ambitious and inguisitive individual
marksti F :
« To cut down on unhealthy eating and drinking habits IT & Internet = who is passionate about language
+ To measure multiple aspects of life more scientifically [— Frustrations I:m:::m'ememr al:?j;!mlc EK.E":“E;. |:|ndf
Software . . L. vilding a successful career in the field o
« To set goals and see and make positive impacts on his life | ————— # Stmugzgles with advanced academic wrrtmg and . = . .
. . . digital marketing. In her free time, she
Frustrations Mobile Apps S —— i enjoys reading, photography, and
——— * Finding the night balance between coursework managing social madia nrofiles
« Unfamiliar with wearable technology Social Networks and othar actvities. 3EINE P
« Saturated tracking market _
« Manual tracking is too time consuming Persona | it'nl' Interests
Brands Inkravert Extravert szocial networks
Bio i sss——
Aaron is a systems software developer, a "data junkie" and for the V planner impulsive ﬁmi ng
past couple years, has been very interested in tracking aspects of his + _
. - health and performance. Aaron wants to track his mood, happiness, music
d ’ ’ -~ sleep quality and how his eating and exercise habits affects his well . . _
| : being. Although he only drinks occasionally with friends on the . N thinking feeling
| feel like there's a smarter way for me to transition into weekend, he would like to cut down on alcohol intake. 3 1 _ art
o hathier esye* —
consistent erratic reading
] |
ENErCise
Brands: Apple, Nike, Starbucks |

e



example
student personas
from
empathy interviews




SUKI
University Student
Age: 21

Education: High-quality
Background: Middle-Class

EXTROVERT

RISK-TAKER Hobbies: Enjoys painting, hiking, and volunteering

PROACTIVE

ATTITUDE & VALUES GOALS

VWalues having many friends, Short-term goals include excelling
places high importance on being academically; long-term a career in

environmentally conscious. environmental conservation.

CHALLENGES PAIN POINTS
Balancing social life with studies Difficulty with complicated
and managing time effectively. assignments.
DATA DECISION MAKING EMOTION

l
l

PERSOMAL COMMUNICATION DIGITAL

LEARMIMG TIME ALLOCATION S0CIAL

TIME 50CIAL MEDIA HIGH

BRANDS DEVICES & PLATFORMS

DeG %
o

BANK
University Student
Age: 21

Education: Standard
Backeground: Thai

FAMILY-ORIENTED  Hobbies: Swimming, reading, eating and sleeping

QUIET
SUPPORTIVE
ATTITUDE & VALUES GOALS
Values family and being close to Leave university with a pass
family Long-term to be happy
CHALLENGES PAIN POINTS

Find it difficult to do group work

Being away from family
and socialize

DATA DECISION MAKING EMOTION
R )
PERSOMAL COMMUMICATION DIGITAL
] )
LEARMING TIME ALLOCATION S0CIAL
B
TIME 50CIAL MEDIA HIGH

LOow
BRANDS DEVICES & PLATFORMS

dec true @




LING LI B
— *  ALEX

University Student _ _
University Student
Age: 20
Education: High-quality Age: 18
‘J Education: High-quality

Background: Middle-Class
Background: Middle-Class

SHY
EXTROVERT Hobbies: Traveling, food and culture ACHIEVER P
RISK-TAKER FOCUSED ’
PROACTIVE
ATTITUDE & VALUES GOALS ATTITUDE & VALUES GOALS
Places impgrtance on Short-term academic success Values financial SECUFit'I_f, is Short-term excel in school
financial security and Long-term international business. environmentally conscious. Long-term to be a computer science
having many friends.
CHALLENGES PAIN POINTS CHALLENGES PAIN POINTS
Handling academic pressure and Reliant on friends for Time management Poor Social Life
managing time for social life emotional support
DATA DECISION MAKING EMOTION
DATA DECISION MAKING EMOTION _ ]

] PERSOMAL COMMUMICATION DIGITAL

LEARMING TIME ALLOCATION S0CIAL
- | o e
= s R |

)

BRANDS DEVICES & PLATFORMS

o W .
ml Ba®EE  awes ’_'*_‘ @ B

BRANDS DEVICES & PLATFORMS

’ PHILIPS
€2 pemoe




Today’s task:
create personas




today’s activity

part 1

1. discuss your interviews from last week
2. complete an Empathy Map
include all your insights!

part 2

1. complete one or more Persona(s)

once you have completed these tasks, you are welcome
to work on your project




Choose your Business

A. product or service for students
= shop on campus, sell food, drink

= Or a service, delivery, rent bicycles etc.

B. online help for (University) students
= how help for students

= app / website, info. contacts, courses etc.

C. new social media platform
= - what do you like, videos, images, what is fun, exciting, u

= - what would you like




Examples

https://venngage.com/blog/user-persona-examples/

Process explained in detail

https://www.youtube.com/watch?v=DvV7ZcRVQ4g



https://venngage.com/blog/user-persona-examples/
https://www.youtube.com/watch?v=DvV7ZcRVQ4g

helpful web pages

course page

https://www.alps.academy/innovative-entrepreneurship/

personas

https://www.alps.academy/customer-analysis-personas/ (includes templates / downloads)

from last week

empathy maps

https://www.alps.academy/customer-analysis-empathy-maps/

examples of empathy maps & personas

https://www.alps.academy/persona-and-empathy-map-examples/



https://www.alps.academy/innovative-entrepreneurship/
https://www.alps.academy/customer-analysis-personas/
https://www.alps.academy/customer-analysis-empathy-maps/
https://www.alps.academy/persona-and-empathy-map-examples/

What to do?

Class activity
- Choose your style of empathy map
- Interview your ‘target customer’

- Complete their details on the empathy map template

- Choose your style of persona template
- Create your ‘target customer’

- Complete their details on the persona template

You can do these exercises for your group project
suggestions

WHAT DO THEY
INK?

WHAT DO THEY DO?

Very active in class

Shamet e

outgoing student

AGE 26
OCCUPATION Software Developer
STATUS Single
LOCATION San Jose, CA
TIER Experiment Hacker
ARCHETYPE The Computer Nerd

Friendly Clever Go-Getter

"I feel like there's a smarter way for me to transition into
a heatlthier lifestyle.”

personal development is important

Clark Andrews

HOW DO THEY FEEL?

Does well in group

INSIGHTS

T ARE THEIR FEARS, FRUSTRATIONS & ANKIETES?
WHAT ARE THEIR WANTS, NEEDS, HOPES, Bt DREAMS)

A ?
already doing well but G HAT:PO THEYSAY

would always like to
develop more, but not sure
how

Has a good social life and
many friends that help
with academic life

Neod g

develop more but doesn’t know how

Motivations Personality
Extrovert Introvert
F
“ar Sensing Intuiti
Thinking Feeling
Growth
=
Judging P iving
Social
Goals Technology
« To cut down on unhealthy eating and drinking habits IT & Internet
« To measure multiple aspects of life more scientifically e
oftware
« To set goals and see and make positive impacts on his life

Frustrations

Bio
Aaron is a systems software developer, a "data junkie® and for the

past couple years, has been very ested i i pects of his
health and performance. Aaron w to tra appiness,
sleep quality and how his eating a affects his well
being. Although he only drinks o«

< nds on the . N
weekend, he would like to cut down on alcohol intake. 3 1




Thank you!

any questions?
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