
Innovative Entrepreneurship 

Theory and Practice



today

part 1: final report

part 2: your task

– prepare your report



the project

assignment



Course Marking

Attendance 15%

Project Progress Report 15%

Mid-Term Exam 20%

Project Final Report 15%

Pitch 10%

Final Exam 25%



where we are

what we need to do



what we need to do

include all the deliverables

even the work before midterm

include the progress 

report in the final report

(you can change what you 

want)

include all the deliverables

from after midterm





the report



content

• your progress report

• add what is missing / improve

• you

• type of business, roles, etc.

• plans & strategies

• BMC

• business plan/ competitive analysis

• yes you can add your mind maps

• marketing

• finances



content

plans / strategies

• opportunity analysis

• competitive analysis

• market strategy

• customer analysis

• MVP - USP

• SWOT -> TOWS -> strategy -> plan



content

marketing strategies

• channels

• marketing

• digital marketing

• short / long term planning



content

financial strategies

• financing

• day-to-day finances (fixed / variable costs)

• short / long term planning



The written final report should include the following parts:

The final report

• a description of your idea 

• personnel details (e.g. values, vision & mission statements) 

• customer analysis (e.g. empathy maps, personas) 

• business analysis (e.g. SWOT/TOWS) 

• an introduction

• a conclusion 

• work cited and referenced correctly 

• business model canvas 

• team roles, legal structure, IP protection 

• market and competitive analysis, plans & predictions 

(marketing, financing, financial etc.) 



evaluation



how will it be graded?

Report / Plan (includes BMC)

 IDEA - Clear, innovative, achievable

 RESEARCHED - Well researched (e.g. potential market, competitors 
etc)

 REPORT DETAIL – Complete (full, detailed)

 REPORT STRUCTURE - Well organised, designed, and presented



rubric

Grade Written business plan

A (80-100)  Clear, innovative, achievable idea

 Comprehensive (full, detailed)

 Well researched (e.g. potential market, competitors 

etc)

 Well organised, designed, and presented

B+ (75-79)  Clear, innovative, achievable idea

 Fairly comprehensive but lacking in some more minor 

details

 Fairly well researched but lacking in some more minor 

areas

 Quite well organised, designed, and presented



rubric

Grade Written business plan
B (70-74)  Clear, achievable idea but not completely original

 Quite comprehensive but lacking in some important details

 Fairly well researched but lacking in some important areas

 Adequately organised, designed, and presented

C+ (65-69)  Clear, achievable idea but not very original

 Has main parts but lacking in some crucial details

 Some research but lacking in some crucial areas

 Adequately organised, designed, and presented



rubric

Grade Written business plan
C (60-64)  Achievable idea but not always clear or original

 Has most of the main parts but lacking in many crucial 

details

 Little apparent research

 Adequately organised, designed, and presented

D+ (55-59)  Achievable idea but often not clear or original

 Has some of the main parts but lacking in many details

 Very little apparent research

 Poorly organised, designed, and presented



rubric

Grade Written business plan

D (50-54)  Achievable idea but not clear or original

 Has a few of the main parts but often lacking in crucial 

details

 Very little apparent research

 Very poorly organised, designed, and presented

F (0-49)  Unachievable idea, not clear or original

 Has very few of the main parts and lacking in crucial 

details

 No apparent research

 Very poorly organised, designed, and presented



today

part 1: final report
part 2: your task

– prepare your report



Thank you!
any questions?


